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Benenden’s Community Shop
A proposal for the Village



What we will cover tonight

Section Lead
Introduction:
-- What we	want	to	achieve

Martin	Pexton

Proposal:
-- Community	Shop	plan
-- Post	Office	impact
-- New	Shop	for	us

Martin	Pexton
Paul	Tolhurst

Steve	Simmonds

How	you	can	help
--We	need	you
--Community	Share	Offer

Grant	Matthews

Panel	Q&A Grant	Matthews
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We	want	the	community	to	take	ownership	of	the	village	shop.	Tonight	is	the	
opportunity	to	explain	how	the	Community	Shop	model	can	work	in	
Benenden.

There	will	be	a	Q&A	session	at	the	end;	please	try	to	keep	questions	until	
then.	More	information	is	also	available	at:	www.benendens.co.uk



What are we trying to achieve? 
• Maintain the shop’s current product range: 
–groceries, household goods; 
–fruit & vegetables, freshly made sandwiches;
–beer & wine;
–newspapers & magazines.

• Add more locally-sourced fresh produce;
• Maintain essential Post Office services;
• Open a café at the front of the shop;
• Provide a community hub for the village;
• Support community projects out of any trading 

surpluses.
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What is a community shop?
• A community shop is owned and managed by and for the 

community;  
• Trading surpluses not required for the business must be used for 

the benefit of the community;
• The retail environment is tough for small local shops: about 400 

close every year;
• There are over 300 community shops in the UK and more open 

every year;
• The five-year survival rate for community shops is 99%: they are 

resilient;
• We have learnt a lot from studying the community shops at 

Hurst Green and Ide Hill in particular;
• We are working with the Plunkett Foundation, which supports 

community enterprises (such as pubs / community shops). 4



Where have we got to?
• A Start-up Committee has been planning and 

preparing since early February;
• Benenden Community Shop Limited (BCSL) was 

registered as a Community Benefit Society in 
early March;

• Benenden School is negotiating to acquire the 
freehold of The Poplars;

• BCSL is negotiating a long-term lease of the shop 
premises from the School;

• We will trade as “Benenden’s”.  We have already 
recruited a full time shop manager.
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Community shops are fun



What do we need to do next?
• Involve the whole community and recruit 

Members to the Community Benefit Society;
• Raise the start-up funding required through:
– Grants;
– Loans;
– Post Office Investment;
– Community share issue.

• Recruit the rest of the paid management team.
• Recruit volunteers to work in the shop and café.
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How and why become a Member?
• Buy one or more (preferably more) shares 

priced at £10 each;
• Remember – one member, one vote;
• Elect the shop’s Management Committee 

(election probably in late autumn when Start-
up Committee stands down);

• Have your say about the running of the shop 
at annual meetings;

• See more details in the Offer Document for 
the Community Share Issue.
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How will the shop be managed? 

Elected	Management	Committee		
Meets	regularly	to	review	shop	

performance	and	guide	the	manager.

Shop	Manager

Volunteers
(Unpaid)
Café,	Shop
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Assistant	Managers
(Paid)

Post	Office,	Shop



Who is on the Start-Up Committee?

• John Burbage
• Tracy Claridge
• Robin Dalton Holmes
• Sheila Hume
• Deborah Jenkins
• Paul Leek

• Grant Matthews
• Martin Pexton
• Alan Pickett
• Steve Simmonds
• Paul Tolhurst

10

And of course with assistance from many many others.



Post Office impact
Paul Tolhurst
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The Post Office will change
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To something like this
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Impact on the Post Office
• The Post Office is overhauling it’s branch structure.  

Based on our transaction types and volumes they have 
designated Benenden a Local sub post office;

• The former sub-postmaster left over Christmas, and 
interim service has been provided from Tenterden;

• There are currently over 900 Local sub offices in the 
UK; this will grow as the Post Office Transformation 
rolls out;

• We want to keep our Post Office: the best way to do 
so is to co-operate with Post Office and create a new 
Local office.  
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Benenden Local Post Office
• The Post Office will be integrated with the retail 

counter.  This is more flexible and should reduce 
queuing time;

• We will lose the low frequency, more complex 
services.  But over 97% of the transactions made in 
Benenden last year will still be available;  

• As a Local office we open when the shop is open:
– We currently open 35 hours a week;
– This will increase to 62 hours per week.
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Changes to PO services
Services we will lose:
– Manual banking;
– Premium bonds;
– International Parcels 

over 2kg;
– Transcash.

Services we will keep:
– Cash withdrawals 

including pensions;
– Inland mail and parcels 

services;
– International mail and 

parcels up to 2kg;
– Car Tax;
– Euros on Demand;
– Re-introduce both 

Lotteries? 
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Change to PO provision
Benenden Local Post Office:
– Will continue to offer the vast majority of day to day 

services;

– Will be more flexible; open when the shop is open 
with services offered by our regular team;

– Benefit from up to £10K investment from the Post 
Office to help us modernise;

– Offer us a sustainable model securing our Post Office 
into the future.  
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A new shop for us
Steve Simmonds
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Refreshing and Updating our Shop



Changes to layout

We will divide the shop into 3 
areas:

1. Everyday essentials 
(newspapers / bread / Post 
Office services);

2. Fresh local produce, store-
cupboard goods (tins / 
cereals), and toiletries;

3. Beers, wines and spirits, with 
an extended range.  
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Retail area: new shelving and display
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A new fresh produce area
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Dedicated area for beer, wine etc
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New sandwich and café area

• We will introduce a 
dedicated café area 
at the front of the 
shop, and re-open 
the second front 
door;

• The shop will 
become a 
community hub, 
with Wi-fi for 
shoppers.  
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What else will change?
We need volunteers to help us, serving our 
customers in the shop or in the café, together 

with other work around the shop.
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We’ll try to adapt to your needs
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• We are looking at offering a pick-up service for 
those less able to get into the village;

• We will offer a range of goods and services based 
on your feedback and input.   



Products and services
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We have a lot still to do
Sale	Date

Shop	running	+	Refurbishment

Around	4	Weeks

Around	6	- 8	Weeks
Normal	running

on	site

The ‘Refurbishment’ period means we need to make interim 
provision for the shop and Post Office so you can continue to shop.  

But this will mean some disruption.  

Mark and Lucy Barron-Reid from The Bull hope to let us 
use the Kitty Fisher so you can shop and post in comfort 

during the refurbishment 28



How you can help
Grant Matthews
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We need your help …
We need the village to pull 
together to make this proposal 
a success.  You can help:
• As a volunteer, offering from 

2 hours, to a whole day a 
week;

• Buy shares in the enterprise;
• Join the management 

committee;
• USE THE SHOP!
• Visit:

www.benendens.co.uk
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The Share offer
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The Share offer
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I	think	the	lad	
has	finally	had	a	

good	idea!

Benenden	
Community	Shop
Buy,	buy,	buy!



The Share offer
• The share offer will open tomorrow (30th April).  

Please pledge tonight;

• Your investment provides a ‘social’ dividend, not 
financial;

• 95% want to keep a shop.  
NOW you can be a part of that: we’re aiming to 
have 25% of householders could become 
members / share-holders; 

• Shares cost just £10.00 - Buy 1 or up to 1000.
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The Share offer
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Buy Online @ www.benendens.co.uk



The Share offer

How to buy shares:
• Online –

www.benendens.co.uk
• E-mail –

info@benendens.co.uk
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So	are	you	going	to	join	
me	in	buying	shares?

• Or in writing – see Grant in the Small Hall OR fill in 
a pledge form and we will be in touch.  

Terms and conditions are detailed in the prospectus, and on the website.  



Next steps
• The share offer is open from tomorrow, but 

please pledge this evening;

• Please sign-up in the Small Hall if you’re 
interested in:
– More information including the new shop 

Management Committee;
– Volunteering;
– Buying shares.
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For more information
Community shops & the Plunkett Foundation:
www.communityshops.coop

For more on the Post Office transformation:
www.postoffice.com

Benenden’s shop website:
www.benendens.co.uk
or email info@benendens.co.uk
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